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Syncro is an organization active in the
field of education, personal
development, skills training and youth
support. Syncro was founded in 2010
with the aim of supporting the
enhancement of quality of living and
development of human potential
through powerful educational and
personal development experiences.
Being a part of International Synergy
Group we are joined in the common
vision of creating a world that works for
everyone.

OUR MISSION

ACTIVITIES IN SYNCRO

Our mission is to encourage young people
to reach their potential, to create a
learning space through personal
development training, to support
education and the involvement of young
people, especially those with fewer
opportunities, to provide opportunities for
cooperation in the youth field and to
create opportunities for expression of
creativity and enjoyment in life, while
including everyone.

The activities of Syncro are focused on youth support,
education and personal development. The purpose
of these activities is to empower people to develop skills,
attitudes and knowledge for a responsible and quality life,
to become active citizens and to take an active role in
their lives and in the lives in their communities.
Specifically, it is the implementation of international
personal development training sessions, youth
exchanges, experiential learning in the outdoors, teaching
various technical skills, coaching, group moderation,
communication skills, awareness programs, sports and
community projects, to learn how to overcome physical
and mental challenges that result in building self-esteem
and discovering one's own full capabilities, which can later
be transferred to everyday life. Special emphasis is also
given to realizing social and environmental responsibility
and understanding the impact of one's actions on the
group and society as a whole.

WHO ARE WE?
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METHODS WE ARE USING

We use non-formal education methods: experiential learning, learning through playing,
personal development methods, outdoor education, creativity workshops, coaching,
theater, and dance. The organization is run by experienced youth workers, trainers and
coaches. It is run by 3 permanent staff and 10 local volunteers and youth workers. From
the start of the organization in 2010, Syncro has been a partner in more than 30
international projects supported by Youth in Action. In 2014, Syncro gathered more than
20000 hours of volunteering and supported young people in developing their personal
and professional competences, by preparing them for the experience, mentoring them
during and supporting with the follow-up activities after returning to Croatia.

Our youth club gathers young people and
gives them space for learning, sharing ideas
and meeting new people. Our volunteers 
organize Syncloud twice per month, with
the support of Syncro staff. The topics they
do depend on the volunteers, and every
two weeks a new volunteer will be the
team leader. This task covers a lot of
specific skills for everyone involved, from
team management to digital skills of
graphic design or presentation and
communication skills.

In order to contribute to a better
understanding of different cultures the
volunteers will organise different events
in order to present their cultures, or teach
their languages. These activities will
not be limited to the countries involved in
the project, but any other from which the
volunteers have the wish or the
knowledge to present.

Volunteers will organize events where the people who have previously participated in
projects can share their experiences. The idea of these events is that they are both
informative and educational.

SHARING-EXPERIENCES EVENTS

CULTURAL WORKSHOPSSYNCLOUD YOUTH CLUB

PROPOSED ACTIVITIES
FOR VOLUNTEERS
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PROMOTION OF EDUCATIONAL
PROJECTS

The volunteers will be in charge of
creating events, things to do or any
new tools and ideas with the aim of
promoting international projects,
educational projects and mobility
projects for the young people and the
youth workers in our community. 

Syncro is registered and situated in Zagreb, the capital of the Republic of Croatia.
Zagreb is the political, administrative, cultural and economic headquarters of the
country where the seat of the government, government bodies and all ministries are
located. The larger metropolitan area has a little over a million citizens. Many
museums, cinemas, clubs and cultural centers can be found in the city and all year
round Zagreb hosts many festivals and cultural events. It is also the biggest university
city in Croatia with some 50000 students. The country is heavily dependent on
tourism, especially during the Summer, being one of the top destinations in Europe.
There is a lot of agriculture and food production and the countryside is still well
preserved, compared to much of the rest of Europe.

PROJECT
ENVIRONMENT
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PERSONAL PROJECT 

The personal project will be a part of this
EVS that will give a space for the
volunteers to create something that they
have always wanted to do, something
that is for free for the people
participating in it and something that
aims at improving the quality of lives in
the local community. 



Syncro is involved in the community of Zagreb, especially with young people. Apart
from the international work, Syncro is also focused on local youth activities, and
providing support for young people in Zagreb and in implementing their ideas in the
community. The volunteers are involved in running youth activities, supporting the users
and proposing activities for young people in the center. The whole process of the past
20 years of Croatian growth, both socially and economically, has created a dynamic
environment where young people now have more options than ever before, and can
increase their impact on other areas and target groups, by becoming active citizens and
participants in the community. For this, Syncro provides a supportive learning
environment, where young people are free to explore their options, their personal
competences and influence and are encouraged to implement and develop the most
of their potential and knowledge into concrete, socially aware and constructive
projects. Volunteers will be introduced to the Croatian culture, its customs and basic
language and will be asked to respect the laws and regulations of the Republic of
Croatia.

VOLUNTEER  PROFILE
& RECRUITMENT 

 PROCCESS
In Syncro we will be hosting 5 young people from the age of 18-30 interested in the
subject of youth work, personal and professional development, and community work,
from Greece, Lithuania, Macedonia, Italy, and Estonia. Preference will be given to
motivated young people, independent of any social, economic, national, religious, or
any other background. Recruitment will be done based on the contents of the 
application form. A Skype meeting will be scheduled with the volunteers who
showed the most interest and motivation in the work of Syncro. Based on the
interview, plus an interest and understanding of Syncro activities and environment,
the final candidates will be selected for voluntary service. There is no special
experience required for the project, it is more important that the volunteers want to
learn and improve their competences in the described areas. We also encourage
volunteers, if it is possible for them, to visit us in Zagreb, to catch a glimpse of the
working environment and the atmosphere, and to get to know us.
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HOW TO APPLY?

Please send your application form to evs@synergy-croatia.com. The volunteers who
have shown the most motivation will be invited to the second round of the selection
process which is Skype interview.  

WHO TO CONTACT?

Narine Akopova , EVS coordinator
 evs@synergy-croatia.com  

FIND US!

Address: Opatovina 23, Zagreb,
Phone:  +385 (0)1 5574 894
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Page Syncro - Synergy Croatia

Group Syncro - Synergy Croatia  

https://www.facebook.com/synergycroatia/
https://www.facebook.com/groups/synergycroatia/

